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Mission:

To foster public awareness of, and support for, the conservation of Passeriformes, Apodiformes, Coliiformes and Trogoniformes (PACT) species in ecosystems worldwide. To promote responsible management practices that achieve sustainable, captive populations. 

Goals:

1. To be a strong advocate for PACT species so as to encourage and support their exhibition and interpretation by AZA facilities.

2. To develop captive populations that are:

i.
      long-lived and reproductive to the best of our abilities.

ii. taxonomically representative of the PACT Orders.

iii. inclusive of all zoogeographic regions where possible, including North America.

iv. desired by AZA facilities for their exhibition, education and conservation programs.

v. likely to preserve or originate avicultural skills.

3. To develop conservation and education programs that will perpetuate PACT species in the wild by supporting their habitats.

Specific Objectives:


Zoological programs

1
Develop informational resources to assist zoos in their captive management, interpretation, and conservation programs. E.g. Husbandry manuals, videos, photographic references.

2
Develop resources for aviary construction and design, including basic and standard attributes of good aviaries.

3
Develop and maintain a Regional Collection Plan to achieve TAG Goal #2.

4
Develop, test and record techniques that will facilitate the long-term management of species in captivity.

5
Facilitate the acquisition of species that are recommended by the TAG.


Conservation
6
Develop exsitu programs that support wild populations of PACT species using the resources and strengths of AZA organizations.

7
Identify, and provide assistance for, insitu conservation programs that focus on ecosystems. 

8
Identify, and provide assistance for, insitu conservation programs that focus on

PACT species.

Species Interest Groups (SIG’s) 

Operation and Function 

General overview

The “Species Interest Group” must be a strong advocate for their avian grouping by encouraging and then supporting the responsible management of birds in captivity. At the same time it should develop and support programs that will ensure the conservation of wild populations and their habitats. 

The TAG does not support acquisition of wild caught specimens where, through experience, there appears to be little chance of successfully keeping them in captivity. Wildlife brought into captivity must be managed within written guidelines that have been developed using the best available information. Such guidelines should be developed and tested using a “model program” (see page 8) to insure maximum survivability and reproduction. Every Interest Group should have at least one model program with which they are able to refine their management techniques.  Every management program must be based on a consensus of professionally accepted standards of survivability and reproduction.  

AZA institutions must utilize the resources and strengths of our organization to support insitu conservation efforts with the grouping 

Collection Planning

The goal of the PACT TAG is to support species programs that facilitate our mission without having a negative impact on wild populations.  Zoos will be encouraged to select species from the PACT TAG Regional Collection Plan (RCP). This will ultimately benefit all AZA avian collections and strengthen the TAG’s captive management programs. 

However, it is understood that Zoos may acquire a minority of species that are not on the RCP. This will be acceptable as long as the species are neither endangered nor listed CITES I or II.  All species that are listed on either the endangered species or CITES lists should be imported with the endorsement of the TAG Steering Committee.

Selection criteria:
Each Species Interest Group will need to develop a collection plan to meet the needs of AZA facilities.  The collection plan will include species that are:

i. already in zoological collections; or are reasonably expected to be available in the near future.

ii. taxonomically representative of the Group.

iii. desired by zoos for their exhibition, education and conservation programs. 

iv. likely to preserve or originate avicultural skills.

Collection needs will be broken into Exhibit, Conservation, and Research.

Exhibit species

· Does the interest group have husbandry guidelines that will allow responsible management of species?

· Are they common and/or representative of a targeted theme (e.g. Asian rainforest)?

· Do they have exhibit qualities that would stimulate the public's interest?

· Can the species be used to explain a biological or educational point of interest?

· Will species be available in the future?

Conservation species

· Will the work on this species directly benefit or support a wild population?

· Does the country of origin support the conservation of targeted species, and is it committed to supporting the wild population and its habitat?

· Does the species have flagship status, and would its program develop interest in ecosystem conservation?

Research species

· The work on this species will have conservation or captive management benefits.

· The research is deemed necessary and beneficial, and has been approved by an animal use committee. 

Collection Management

Acquisition of birds

Once the collection plan is developed, the Interest Group will need to identify suitable methods for acquiring birds.  The Interest Group Organizer should be prepared to advise avian Collection Managers on possible sources of species under their purview. Birds will be acquired from captive sources, dealers and directly from the wild.  

Captive sources: 

The Interest Group should be familiar with who has the targeted species in captivity.  Information should be available on both US and foreign zoological populations.  When surplus birds are available from the captive population, this information should be made available to zoos participating in the program.  The Interest Group will only facilitate the transactions of birds by providing zoos with information on what birds are available.  The transaction agreements and the importation of the birds will be the responsibility of the importing zoo/s. 

Wild-caught birds

Although we will continually improve our captive managed avian programs, it is unrealistic to believe that no wild-caught birds will ever be needed. From time to time, wild-caught birds will need to be imported for one or more of the following reasons:

i. to enhance the genetic diversity of the managed population

ii. to start a new population (a new species) not yet in zoological collections

iii. to use a common or introduced species for research

Birds will be acquired from professional bird importers and directly from the wild.

Importing birds from the wild will be supported when:

· A Model Program has been implemented for the targeted or closely related species; i.e. husbandry guidelines have been developed to ensure the species is managed at professionally accepted standards.

· The importation does not have a negative affect on the wild population.
It will be difficult to definitively determine how an importation will affect the wild population. However, every effort should be made to do the following:
i.    Coordinate with the relevant Conservation Action Partnership (CAP) to assess the expertise of the exporter / collector where possible. E.g.: information on capture and handling techniques.
ii.   Coordinate with the importer to agree upon husbandry practices during quarantine.
iii.   Research the latest population estimates, conservation status, and threats. 

Professional Bird Importers: 

When there are insufficient birds available from the captive population to meet the needs of our programs, a consortium of interested zoos may contact a bird importer. The Interest Group Organizer can determine the total number of available spaces for a given species (as well as the specific zoos that have those spaces) from the TAG’s space / population survey. This total requirement will be communicated to the bird dealer for action. The Interest Group should enter into a realistic business agreement with the dealer. The following should be specified:

· The number and sexes of the birds that are requested

· The price

· The period of time that the agreement is valid for – if the birds are not available within x months, the Interest Group will look elsewhere

· The Interest Group will promise to wait for birds from that one dealer unless otherwise agreed upon with the dealer

· Specific care and handling conditions may be requested of the importer. Special foods may be recommended or supplied to the importer to begin the acclimation process while the birds are still in Federal quarantine.

· Information on capture and handling techniques may be asked of the bird importer in an effort to confirm that the wild-caught birds were collected ethically.

The Interest Group will keep the program participants informed as to what options are available to them regarding importations.  The transaction and all importation arrangements will be made directly between the zoo/s and the bird importer.

Wild collection: 

When birds are not available through the captive population or bird importers, collecting directly from the wild may be undertaken.  The Interest Group should coordinate or at least be apprised of all such activities.  The relevant CAP should also be informed. All wildlife regulations and permits, domestic and foreign, relating to collection and transport of the wildlife must be in place before collection is attempted.  Where possible, efforts should be made to collaborate with local wildlife and / or zoo personnel.  Wild collection should be organized and managed by experienced personnel.  A detailed collecting and avian management plan will need to be developed.  Detailed records will need to be maintained throughout the collecting process to document all activities from collection to distribution to zoos.

Population management

Programs will need to be developed to monitor the population and insure that professionally accepted standards are being met by all participants. Mortality and reproduction should be documented annually and carefully monitored by the Interest Group. Where there are concerns, the Group should provide advice and encouragement to bring about improvement.

The Interest Group will strongly encourage all AZA facilities to breed their birds wherever practical and appropriate, unless contrary to relevant SSP / PMP recommendations, or unless the population has reached its target number. Breeding programs will be developed for birds on exhibit as well as birds set up in dedicated, off-exhibit, facilities. It is hoped that many of the birds needed by our programs will continue to be bred in AZA facilities. If certain facilities are made conspicuous by their successful breeding programs, the Interest Group may make special efforts to direct additional birds to those zoos. Thus, surplus birds will be given the best chances of breeding due to local expertise, resources or climate. The Interest Group will need to identify and encourage enough zoos to breed the targeted species.  

Zoo support

Information resources

A major issue for the Interest Group will be to provide zoos with information about the bird grouping that will encourage them to manage, exhibit, interpret and support conservation efforts for the species in the grouping.

The following information should be made available to zoos:  

Biological profile of species

It is important that our programs be developed from a base of knowledge. An in-depth literature search should be done and all relevant information accumulated and summarized.  The Interest Group should identify field biologists who have worked with the species and can provide additional information that will assist in captive management. This information packet will include a bibliography listing all relevant literature.

Historical review of species in captivity

All persons who are working, or have worked with, the species in captivity should be contacted and asked to provide information on their management protocols.  It will be important to document what has worked and what has not worked.  Husbandry protocols will need to be evaluated based on survivability and reproduction.

Husbandry guidelines 

The husbandry guidelines will be developed using the biological profile and historical review of species in captivity.  The guidelines will provide participants with all of the information needed to import, manage, exhibit and breed the species.

Program monitoring and evaluation

To ensure our programs are effective, and that we are meeting our objectives, we will need to set up a monitoring program to document progress.  Participants will need to complete data sheets so the Husbandry protocols can be evaluated. The Interest Group will develop these data sheets and review the responses annually.

Education - Interpretation guidelines

It is important that we develop a strategy on what we need to convey to our zoo visitors, and how best to maximize their enjoyment and understanding of the species.  A detailed information packet should be developed by each Species Interest Group. Using the AZA’s Education Guidelines, the Interest Group will need to identify how the birds can be used to interpret a variety of educational concepts as recommended by the TAG’s Education Advisor. The packet should contain resource materials such as photographs, biosheets, posters, artifacts, and fun-facts for the zoos’ interpretation programs.

Zoos should understand why it is important to exhibit the grouping and how they can benefit from having the species in their collections.  Why is this an interesting, important, impressive or key-stone species? We need to let zoos know how best to display the species in a variety of exhibit formats so their visitors get maximum enjoyment. 

Information transfer

The Interest Group should support information transfer by: 

· Developing informational CDs and training films for distribution to zoos

· Developing listserves and web pages

· Encouraging conference poster sessions, presentations, and workshops 

· We could also look at developing books or materials that can be sold commercially, the profits being used to support PACT TAG conservation programs

Conservation

The focus of the TAG should be on supporting wild populations of wildlife and their habitat.  Conservation efforts can be developed at the species or ecosystem level.

Technique development: 

The SIG’s should develop captive management techniques that may be of use by field biologists in their conservation work; examples. Egg management, hand raising, capture and acclimation to captivity, captive transport.  These techniques should be developed using a surrogate and not an endangered or threatened species. 

Captive breeding: 

If a captive management program is required to breed birds for release, the breeding facility should preferably be developed in the country of origin.  The facility will provide the local community with an opportunity to generate support by having the birds available for public viewing; and it could provide monies to the local community. Captive breeding programs should be developed only after the local community has deemed the effort worth while, and the local community has made a commitment to protect the habitat of the target species.

Ecosystem protection:

The priority for the TAG regarding conservation should be at the ecosystem level, either directly by managing an ecosystem, or indirectly by working with the community. Efforts should be made to provide the local community with cultural and economic incentives to conserve native ecosystems. 

The TAG should develop programs that will give landowners alternatives to destroying their ecosystems. Local communities are using their natural resources the best way they can to improve their standard of living.  Their actions in many cases, however, are destructive.  Zoos can assist local communities by providing alternate programs that will allow them to gain a living from their environment without destroying it.  Actions that can be supported are: ecotourism, agroforestry, (marketing shade grown coffee etc), reforestation, selective logging, marketing local arts and crafts, insect farming etc.

The focus of the PACT TAG should be on supporting the conservation and management of natural areas.  The TAG should work with organizations like the Nature Conservancy to purchase the management right to large land areas, and then support the conservation of the ecosystem.

The TAG will need to look into coordinating our conservation efforts through AZA CAP’s.

The Model Program-
A “model program” is intended to facilitate the development of husbandry guidelines where they  are absent or deficient in a particular species or family. 

Species selection:

A model program should be based on a species that is common and representative of the grouping. 

Bioprofile: 

An in-depth literature search should be done on the species.  An information outline has been developed for biological profiles.  The process is fairly straight forward and only requires someone to fill in the blanks for the specific information required. Where information is not available on the targeted species, information on closely related species should be used.  A bibliography identifying all references should accompany this biological profile.

Historical review

A list of all persons who are working with the species or have worked with the species in the past should be compiled.  A survey requesting historical information on husbandry  practices should be sent to as many of persons as possible. Where limited data is available, surveys should be sent to people working with closely related species.  A report outlining the husbandry practices used should be developed.  The various husbandry practices should be evaluated based on survivability and reproduction.

Husbandry guidelines

Husbandry guidelines should be developed using the results of the biological profile and historical review. An outline for a Husbandry guideline has been developed. 

Program implementation

Once the husbandry guideline has been developed, zoos will need to be approached and encouraged to join the project.  It will be important to have as many zoos involved as possible.  It would be beneficial to involve a variety of zoos, including small and large facilities.  The zoos selected should be representative of the zoo community.  It will be important to have as large a sample size as possible. At least 10 zoos holding 20 pairs of birds is desirable.

Program review

Everyone involved with the model program will be required to maintain data relevant for a project review. A series of data forms will be given to the participants prior to the beginning of the project. Data forms will be filled out and turned in annually. The data collected will be analyzed based on issues of survivability and reproduction. A report will be put together annually for all participants to review. 

Refinement of Husbandry guidelines

The husbandry guidelines will be refined and adjusted based on the information collected from the project review.  Once new guidelines are agreed upon, they will be sent out to all participants. Husbandry guidelines will be review annually and upgraded and refined as needed. Husbandry guidelines will be approved once the program is able to meet set standards in survivability and reproduction. 
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